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What I1s the most valuable resource In
every political campaign?






Time

V Cannot buy more of it
V Relentlessly counting down

VWI nning campailgns fiI nd



Generative Al Today

A Creates new, original content

A Trained on massive datasets (Large
Language Models or LLMS)

A
AV

ChatG I5T A Learns relationships between data to
’ generate a fnplausi bl eo r

Gemini,

Claude & A User provide prompt for model to
Grok complete

L



Why critical for conservatives? L



Slow adoption of new campaign
techniques has conseguences



Slow Adoption Consequences

ﬂ BANK YOUR
ORAM A VOIE | \
BIDEN

2008 & 2012 2020

Social Media Mobilization Vote Early by Mall



Perceptions of Al?



Creepy Tech



Revenue ($B)

Projected Growth of Al
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Source: Bloomberg Intelligence, IDC Bloomberg @ m



What 1 s Gen Al O
practical value to campaigns?

Allows for 3 key things



Working faster to save time i the most important resource

Allowing parties & campaigns to increase their outputs

Saving time for more personal connection




Time to do more of this A



How are many still using
generati ve Al e



Google

e5
°® & & Q

Like a Google search M



How should a campaign view
generative Al tools?



Team of Super Interns L



Super Interns

V Work insanely fast (no pizza)
V Require specific guidance

V Will make mistakes

V Need refinement

V Review & final approval



Even with Super Interns



/)l T

Bad input equals bad output L



Context 1s Critical

Use detalled input to
optimize responses




Practical Use of Al In campaigns



News Scan & Search

Then Now
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News Scan & Search w/ Grok

@ Expert v 1,
@ Thoughts v

Yes, in recent days leading up to December 14, 2025, the Icelandic Parliament (Alpingi) has been actively
debating the 2026 budget, which includes proposals for various tax and fee increases aimed at reducing
the fiscal deficit and funding public services. These discussions have encompassed a new kilometre
charge on vehicles, as well as hikes in carbon taxes, vehicle taxes, excise duties on vehicles and fuel, and
other levies, with an overall tax burden increase estimated at 3.7% for several categories and a total
revenue boost of around ISK 25 billion for 2026. vitallawcom+1  The kilometre charge bill, debated on
December 10 and adjourned at midnight without resolution, proposes a fee of ISK 6.95 per kilometre for
vehicles under 3.5 tonnes, effectivyg:uary 1, 2026, with expected revenues contributing about 1.6% of
GDP from vehicles and fuel. ruvis Broader budget speeches on December 12 also touched on these fiscal

measures as part of parliamentary affairs.

The governing coalition—comprising the Social Democratic Alliance (led by Prime Minister Kristrdn

deficit reduction

Frostadottir), the:ef/'m Party, and the People's Party—has promoted these increases as necessary for
d

economic stability, prioritizing tax hikes over deeper spending cuts.
aca-secretariathe +3  Opposition parties, including the Independence Party and Progressive Party, have
generally opposed the tax hikes, arguing for greater emphasis on spendingqéuctions instead, with

concerns raised about economic fairness and business impacts. veis +2

‘-:9} 42 web pages 47 Quick Answer X

Grok Prompt:

AWhat tax or fee increases
have been debated in the
lcelandic Parliament in
recent days?o0

225 word summary
42 web pages search

30 sec run time



Issue Research

US National Debt and the economic impact

Then Now

Traditional search Al powered search

perplexity

2\ PACIFIC
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Heritage Foundation



|IsSsue Research oerplexity

% Answer / Perplexity Prompt:

As of August 2024, the U.S. national debt has surpassed $35 trillion ° . This substantial

increase in national debt poses several potential threats to the future of the U.S. ~ E
nNWhat 1 s the cur

economy:

1. Rising Interest Costs: The Congressional Budget Office (CBﬂC}projects that interest N a.tl O n al De bt an d h OW

payments on the national debt will reach $892 billion in fisc

year 2024 and

continue to rise, potentially reaching $1.7 trillion by 2034 ? . These rising costs d OeS ItS rlse th reate n th e

could crowd out other important government spending priorities, such as

healthcare, education, and infrastructure. fUtu re Of O ur eCO n O my?

Economic Growth Constraints: High levels of debt can limit the government's ability
to implement fiscal policies aimed at stimulating economic growth. As more revenue

is directed towards servicing debt, less is available for investments that could 5 pOI nts Wlth fo Otn OteS

enhance productivity and economic expansion.

8 source articles

How does the national debt impact inflation and interest rates — +

What are the long-term consequences of high national debt on future generations +




Issue Research

Then Now
30 mins 10 minutes

Better sourcing & deeper
knowledge

R perplexity

ASearch Engi nreAnswer Engl ne

L




Messaging Research

Then Now

THE
HILL

V4
The Washington Post M

19 pages



Messaging Research E}'ﬂ

GPT Prompt:

You are conservative operative

looking for political advantages by

analyzing results of this p
top line summary and suggest

strategic opportunitiese

(19-page PDF input)



Top-Line Summary: Strategic Opportunities for Conservatives:

1. Candidate Preference: 1. Focus on the Economy:

e Donald Trump: 48% of key state voters and 44% of Deciders (those who voted s Leverage dissatisfaction with the current economic situation. Emphasize plans to improve

, . . , economic conditions, reduce inflation, and increase job opportunities.
inconsistently or are new voters) are inclined to vote for Trump, campared to 41% and 38% Jobopp

for Joe Biden respectively. ¢ Highlight Trump's economic track record during his presidency as a contrast to current

. . . economic management.
* Third-Party Impact: If Robert F. Kennedy Jr. runs as a third-party candidate, he garners 29%

(kay states) and 39% (Deciders), potentially splitting the anti-Trump vote. 2. Immigration and Crime:

élssue Importance: \ e Address concerns about immigration by promoting policies aimed at securing borders and
reducing illegal immigration.

Economy: 92% of key state voters and 919% of Deciders consider the economy extremely or .
e Present strong law-and-order messages to appeal to voters concerned about crime rates.

very important. Stress conservative approaches to public safety and criminal justice.

Immigration: 70% of key state voters and 65% of Deciders rate immigration as highly
. 3. Target Deciders and Young Voters:
important.

Crime: 82% of key state voters and 80% of Deciders see crime as a critical issue.

/ ¢ Deciders are critical as they are not firmly committed to either Biden or Trump. Emphasize

issues important to younger voters (18-25), such as job creation and affordable housing.

3. Approval Ratings: s Highlight conservative stances on education, student debt relief, and job training programs

. ) . to attract new voters and those who have voted inconsistently.
Joe Biden: 38% of key state voters and 34% of Deciders approve of Biden's performance,

whereas 62% and 66% disapprove. 4. Third-Party Candidate Strategy:

Donald Trump: 50% of key state voters and 47% of Deciders approve of Trump’s past If Robert F. Kennedy Jr. runs, focus on consolidating the conservative base to avoid vote

presidency, with an equal number disapproving. splitting
Promote the narrative that a vote for a third-party candidate is a vote against effective

4. Economic Sentiment:
governance, emphasizing the need for a strong and unified leadership.

e Only 17% of key state voters and 13% of Deciders think the economy is getting better. A
5. Trustin Elections and Government:

significant 63% (key states) and 67% (Deciders) believe it is getting worse.

e Inflation is viewed as worsening by 74% of key state voters and 78% of Deciders. e Address voter concerns about trust in the electoral process. Advocate for election integrity




2. Issue Importance: Top-Line Summary:
Economy: 92% of key state voters and 91% of Deciders consider the economy extremely or
very important.

Immigration: 70% of key state voters and 65% of Deciders rate immigration as highly

important,

Crime: 82% of key state voters and 80% of Deciders see crime as a critical issue.

5. Trust in Elections and Government: Strategic Opportunities for Conservatives:

Address voter concerns about trust in the electoral process. Advocate for election integrity

measures to reassure voters about fair and secure elections.

Emphasize skepticism about government efficacy and advocate for reducing government

overreach, which resonates with the 85% who trust the government less.




Messaging Research

Then Now

45+ min 15+ mins

Including focused
rrr poll review

&)




Opposition Research

Then Now

DAVE MIN AboutDave OurDistrict Endorsements News Store Yy @ f @ Q m
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Opposition Research

== Provide a brief summary of David Min's campaign and policy positions
DAVE M I N found on his website here. https://davemin.com/

DEMOCRAT FOR CONGRESS

arched 1 site

David Min's campaign focuses on several key issues:

. Abortion Rights: Min supports enshrining abortion rights in the California Constitution.

Domestic Violence: He advocates for expanded protections for domestic violence survivors.
Gun Control: Min supports banning gun sales on state property.
Climate Change: He addresses the causes of the climate crisis through legislative measures.

Economic Policies: Min aims to uplift working families in Orange County by creating a

supportive economy.

He emphasizes diversity, opportunity, and combating MAGA extremism. More details are available

on his campaign we




Opposition Researc 7

o~ — . .. . . . .
—= <y Expand on his positions on abortion rights and provide any direct

e ,
DAVE MIN guotes he gives on the topic.

DEMOCRAT FOR CONGRESS

Practical uses:

David Min, a candidate for Congress, has a strong stance on abortion rights. He is a vocal advocate

for reproductive freedom and has authored significant legislation in California to protect and expand P
these rights. One of his notable achievements is Proposition 1, which enshrines abortion rights in the FU nd raISI ng
Califarnia Constitution. Additionally, Min authored SB 374, making California the first state to e mal |

recognize reproductive coercion as a form of domestic viclence.

Min's campaign website emphasizes his commitment to ensuring reproductive freedom is a
fundamental right. He stated, “The right to reproductive freedom and the autonomy to make I I S for p reSS
healthcare decisions is non-negotiable. My work in Sacramento has been centered around

reinforcing abortion rights as core constitutional protections, and | am determined to extend this

advocacy to Congress” \ ong

Furthermore, he has received endorsements from major organizations like Planned Parenthood
Action Fund and Reproductive Freedom for All, which highlights his dedication to reproductive
health and rights. Planned Parenthood on Fund President and CEO Alexis McGill Johnson praised
Min's leadership, noting his role in advancing access to reproductive health services and his fight to

protect and expand these rights (Dave Min f

Far more detailed information, you can visit id Min's campaign website.




Opposition Research

Then Now
30+ mins 10+ mins




Deep Research

Perplexity Prompt:

Give me a full history of the Independence Party in
Iceland, including positive impacts on the country
since It's founding and challenges it has faced In
recent decades.



